
ROCKET FUEL: DOUBLE TRAFFIC AND 
REVENUE BY SHIFTING FROM CONTENT 

MARKETING TO BRAND PUBLISHING
K A T H L E E N  B O O T H

@ W O R K M O M M Y W O R K
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IT’S NOT JUST 
CHIP & JOANNA GAINES
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ü FAST GROWTH

ü HUGE AUDIENCES

ü INCREDIBLY LOYAL 
FANS & CUSTOMERS
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ü HUGE AUDIENCES

ü INCREDIBLY LOYAL 
FANS & CUSTOMERS
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BRAND PUBLISHERS



"PRODUCING 
CONTENT IS NOW 
THE BASELINE FOR 
ALL BRANDS AND 
COMPANIES.” GARY VAYNERCHUK
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SO HOW WILL YOU 
STAND OUT?
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CONTENT 
MARKETING
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BRAND 
PUBLISHING
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Content marketing v brand publishing what’s the difference?



IT STARTS WITH YOUR 
MINDSET
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VISIT WHEN THEY 
NEED SOMETHING

AUDIENCE BEHAVIOR

VISIT REGULARLY 
REGARDLESS OF NEED
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B U I L D  A  H A B I T
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CREATE A PRODUCT 
THEN ACQUIRE AN 

AUDIENCE

GO-TO-MARKET

ACQUIRE AN AUDIENCE 
THEN CREATE A 

PRODUCT
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CREATE VALUE FOR 
THE COMPANY

OBJECTIVES

CREATE VALUE FOR THE 
AUDIENCE
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MARKETING

ORGANIZATIONAL 
GOVERNANCE

JOURNALISM
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SPREAD METRICS

MEASURING 
SUCCESS

RELATIONSHIP METRICS
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MARKETING AS A 
COST CENTER

FINANCIAL ORIENTATION

MARKETING AS A PROFIT 
CENTER
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HERE’S WHAT IT LOOKS LIKE TO 

MAKE THE SHIFT
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WHERE DO YOU FALL?
O N  T H E  B R A N D  P U B L I S H I N G  C O N T I N U U M
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BRAND PUBLISHING 
ISN’T JUST FOR THE

BIG GUYS
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IMPACT’S VISION:
TO HELP PEOPLE AND THEIR 
ORGANIZATIONS SUCCEED
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Founded as a web and 
graphic design agency

2009
OUR BEGINNING

OUR HISTORY
I M P A C T  F R O M  P A S T  T O  

P R E S E N T

Adopted HubSpot and 
shifted our focus to 
content marketing

2012
NEW FOCUS Scaled up content 

creation.

2012-
2016
SCALING UP
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WE WERE SAYING NO
WHEN WE COULD HAVE 

BEEN SAYING YES
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Founded as a web and 
graphic design agency

2009
OUR BEGINNING

OUR HISTORY
I M P A C T  F R O M  P A S T  T O  

P R E S E N T

Adopted HubSpot and 
shifted our focus to 
content marketing

2012
NEW FOCUS Scaled up content 

creation.

2012-
2016
SCALING UP

Launched publisher side 
of the business and 

officially introduced a 
new vision for the 

company.

2017
PUBLISHER LAUNCH
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THE GOAL:
TRANSFORM FROM AN AGENCY THAT 

HAPPENS TO PUBLISH A LOT TO A 
PUBLISHER THAT HAPPENS TO HAVE AN 

AGENCY INSIDE OF IT
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Founded as a web and 
graphic design agency

2009
OUR BEGINNING

OUR HISTORY
I M P A C T  F R O M  P A S T  T O  

P R E S E N T

Adopted HubSpot and 
shifted our focus to 
content marketing

2012
NEW FOCUS Scaled up content 

creation.

2012-
2016
SCALING UP

Launched publisher side 
of the business and 

officially introduced a 
new vision for the 

company.

2017
PUBLISHER LAUNCH Began monetizing our 

marketing department.

2019
MONETIZING
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HERE’S HOW WE’RE 
BUILDING OUR

PUBLISHER BUSINESS
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Long-form (~2,500+ 
word) articles that 

take a deep dive into 
a given topic.

THOUGHT LEADERSHIP

IMPACT’S PUBLISHER 
CONTENT

5  T Y P E S  O F  C O N T E N T

8k to 10k word+ 
educational guides 
on specific subject 
matter areas that 

serve as pillar 
content for our SEO 

strategy.

IN-DEPTH GUIDES
500+ word articles 

that cover news 
within 48 hours of it 

breaking and provide 
actionable insights 

for marketers.

NEWS REACTION
Educational videos 
including how-to’s

and tutorials, as well 
as expert interviews.

VIDEOS
Various audio and 
video, live and/or 

prerecorded podcasts 
and shows.

PODCASTS & SHOWS
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1 15 3060

IN-HOUSE 
WRITERS

FREELANCE 
WRITERS

OUTSIDE 
CONTRIBUTORS

SPONSORS

IT TAKES A VILLAGE
T O  C R E A T E  G R E A T  

C O N T E N T
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TEAM STRUCTURE
C U R R E N T  S T A T E
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56

MONETIZING
H E R E ’ S  H O W  W E ’ R E  

D O I N G  I T

• Sponsored content

• Event sponsorship

• Newsletter/ad sponsorship

• Podcast/ad sponsorship

• Sponsored webinar

• Web-in-ten
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JUNE, 2017

SMALL BUT MIGHTY

SEPTEMBER, 2019
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OUR BIGGEST 
CHALLENGE:

BUY IN
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WHY

TRANSPARENCY

Invested time in explaining why creating content is 
so important and what the new vision was for our 
content strategy.

Provide the company as a whole with full 
transparency into how the content we’re creating is 
performing, both at a macro- and individual 
contributor level.

HOW

EASY ACCESS

Communicate weekly about how content is 
contributing to our overall ability to hit our goals, 
and specifically how much revenue it has 
influenced.

Empowered each individual contributor with easy 
access to a dashboard that shows how the content 
they personally have created is being consumed.

HOW WE SOLVED 
FOR IT

#INBOUND19



TRAFFIC  & REVENUE GROWTH
Y E A R - O V E R - Y E A R  

( 2 0 0 9  – 2 0 1 8 )
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ü SUPERCHARGE YOUR GROWTH

ü FUTURE PROOF YOUR BUSINESS

ü ELIMINATE THE COMPETITION
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IF WE CAN DO IT
SO CAN YOU
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ü BUILD A HABIT

ü AUDIENCE-FIRST APPROACH

ü JOURNALISM ORIENTATION

ü RELATIONSHIP METRICS

ü MARKETING AS A PROFIT CENTER

ü TEAM BUY-IN / INVOLVEMENT
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WHAT CAN YOU DO
T O  T A K E  Y O U R  B U S I N E S S  T O  T H E  N E X T  L E V E L ?
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BRAND 
PUBLISHING 
RESOURCES
impactbnd.com/publish

CONTACT ME
kbooth@impactbnd.com

@workmommywork
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